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● $7.68 B over 5 years for projects across all regions, $4.47 B of which is for ADOT’s system and local competitive projects
● Does not include any funding sources outside of regional allocations
● Subject to change annually based on economic and financial conditions

Regional Funding for 2026-2030 5-yr Program



3

● Fiscal Constraint - expenditures may not exceed revenues forecasted 
each year over the five year period 

● Project Budgets - reviewed annually and adjusted based on: 
○ Year of expenditure $ - addresses impact of inflation
○ Construction Cost Index - tracks changes in input costs
○ Changes in treatment type - particularly pavement and bridge 

preservation/rehabilitation projects
○ Project complexities - identified as project is developed

● Project readiness/constructability - readiness issues, conflicts with other 
projects and other constructability issues  

● Risk based prioritization - considers factors above in determining project 
scheduling

Programming Considerations



Public Comments through 5/23/25
Public Involvement efforts by Community Relations and Communications:

● Two news releases (March 3, May 9) issued to statewide media
● Three GovDelivery email notices (March 3, April 11, May 9); each issued to nearly 

13,000 subscribers
● Social media posts on Facebook, X (formerly Twitter) and Nextdoor
● ADOT website updates and promotion via a home page banner



Major Themes in Public Comments



Major Themes - Projects in Final Program

* Includes funding from sources other than the 50% Greater Arizona allocation such as legislative appropriations, regional funds, federal grants or 
earmarks, private funds, or other funds.
Amounts in italics are for design only.



2026-30 Illustrative Project



Changes from Tentative to Final
● Advanced - moving a project/phase to an earlier year based on funding 

availability, needs of the system, etc.
● Deferred - moving a project/phase to a later year
● Deleted - removing a project inadvertently included in the five year program or 

duplicate projects
● Increased - increasing the cost of one or more project phases due to the need 

for additional design work, construction cost increases, etc.
● New - adding a new project to the program
● Reduced - decreasing the costs of one or more phases due to advancing 

phases to earlier years, scope reductions, etc.
● Other - corrections made to project information, funding, etc.



Changes 
from 

Tentative 
to Final 
Program



Advanced Projects Projects that have advanced out of 
the 2026-2030 program 



Advanced Projects, cont. Projects that have advanced within 
the 2026-2030 program 



Deferred Projects Project/project phase deferred from 
FY 2025  

Project/project phase  deferred 
within the 2026-2030 program Deferred Projects, cont.



Deleted Projects Projects no longer in the program as 
represented in the Tentative



Cost Increased Increase in funding based on changes in 
project scope, schedule or budget



New Projects New projects not previously in the Tentative 
Five Year Program



Cost Reduction Reduction in funding based on changes in 
project scope, schedule or budget

Other Changes to names, descriptions, technical 
corrections and/or other changes which do 
not impact scope, schedule or budget.

● No changes
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Greater Arizona 
Highway Projects

● Five year total $4.47 bil
● 50% programmed by Board
● Excludes Maricopa and Pima Counties
● Includes subprograms and local 

projects funded from competitive 
subprograms

● Construction projects prioritized as 
required by statute



Current Preservation
Investment Totals $466 mil:

Pavement Rehab - $390 mil

Pavement Pres - $16 mil

Bridge - $60 mil
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$ Programmed, by Board District
● Changes primarily due to projects advanced to FY 25 from out years
● Covers Board’s 50% in Greater AZ only - does not include MAG or PAG
● Does not include subprograms 

Tentative

Final



District 1
● 17 projects* 
● $173.53 M

Preservation: $124.9 M
Modernization: $23.3 M
Expansion: $25.3 M; see Maricopa County section; subject to 
change as MAG finalizes the Maricopa County program

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Maricopa County



District 2

● 16 projects*
● $47.09 M

Preservation: $32.85 M
Modernization: $14.2 M
Expansion: See Pima County section

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Pima County



District 3

● 21 projects*
● $220.4 M

Preservation: $145.875 M
Modernization: $54.45 M
Expansion: $20.1 M

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Cochise, Greenlee and Santa Cruz Counties



District 4

● 20 projects*
● $208.4 M

Preservation: $76 M
Modernization: $22.3 M
Expansion: $110 M

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Pinal, Gila and Graham Counties



District 5

● 48 projects*
● $657.6 M

Preservation: $581.6 M
Modernization: $14.2 M
Expansion: $61.8 M 

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Coconino, Navajo and Apache Counties



District 6

● 54 projects*
● $899.4 M

Preservation: $404.5 M
Modernization: $70.5 M
Expansion: $424.3 M

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Yuma, La Paz and Mohave Counties



Questions


