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Programming Considerations 

● Fiscal Constraint - Programmed expenditures may not exceed 
revenues forecasted each year over the five year period  

● Project Budgets – Reviewed annually and adjusted based on:  
○ Year of expenditure $ - addresses impact of inflation 
○ Construction Cost Index - tracks changes in input costs 
○ Changes in treatment type – particularly pavement and bridge 

preservation/rehabilitation projects 
○ Project complexities – identified as project is developed 

● Project readiness/constructability - Readiness issues, conflicts with 
other projects and other constructability issues   

● Risk based prioritization - Considers factors above in determining 
project scheduling 



Public Comments through 5/30/24 

Public Involvement efforts by Community Relations and Communications: 

● Two news releases (March 1, May 10) issued to statewide media 
● Three GovDelivery email notices (March 1, April 9, May 10); each issued to 

nearly 13,000 subscribers 
● Social media posts on Facebook, X (formerly Twitter) and Nextdoor 
● ADOT website updates and promotion via a home page banner 

 



Major Themes in Public Comments 
 



 Major Themes - Projects in Final Program 

SR 347 in City of Maricopa area  
West Juan Street to I-10 (13.3 mi) - $27.8 million programmed for pavement rehabilitation in FY 2027 
I-10 to City of Maricopa widening (13.4 mi) - design underway; construction amount and year TBD 
SR 347 Riggs Road Overpass - design underway, $49 million legislative approp available for construction but total cost   
won’t be known until design is complete; construction anticipated to advertise in FY 2026 
SR 238 to Maricopa City Limits (1.4 mi) - $7.29 million widening project awarded in 2024; project is on the Illustrative List 
in case a fund source is identified 
 

I-10 - Various locations 
Jackrabbit TI - $5 million legislative approp; design underway; construction amount and year TBD 
Jct SB I-10 - MP 356.49 (11 mi) in Cochise County - $41.2 million programmed for pavement rehabilitation in FY 2026 
W of Salome Rd to W of Tonopah (10 mi) - $47 million programmed for pavement rehabilitation in FY 2025 
Alvernon Way to Valencia Rd (3 mi) - $19.6 million programmed for design and right of way in FY 2026 
CA Border to Dome Rock Rd (11 mi) - $38 million programmed for pavement rehabilitation in FY 2028 
I-10 widening, SR-85 to Citrus (11 mi) - $116 million programmed for constr. in FY 2025 (incl. $103 million leg approp) 
 

US 60 - Various locations 
85th Ave to I-10 (10 mi) - $28.8 million programmed for pavement rehabilitation in FY 2027 
35th Ave/Indian School Rd Intersection - $106 million programmed for construction in FY 2025 
Morristown to Wickenburg - scoping completed; construction amount and year TBD 
W Santee St to US 70 (2 mi) - $13.8 million programmed for pavement rehabilitation in FY 2026 
Mountain Breeze Memorial Gardens to Reppy Ave (3 mi) - $12.5 million programmed for pavement rehab in FY 2027 
 



US 60 continued 
SR 61 - Wildcat Creek in Apache County (16.4 mi) - $22.2 million programmed for pavement rehabilitation in FY 2025 
Little Mormon Lake Rd - Bell Spring, Navajo Co. (3 mi) - $5.1 million programmed to construct passing lanes in FY 2025 
 

I-17, Various locations 
SR 74 - Anthem Way (4.6 mi) - $39.3 million programmed for pavement rehabilitation in FY 2025 
E Dugas Rd - MP 275 (6 mi) - $25 million programmed for construction of improvements in FY 2027 
Sunset Point - SR 69 (10 mi) - $42 million programmed for pavement rehabilitation in FY 2028 
Sunset Point - Flagstaff (90 mi) - $3.9 million programmed for construction of technology improvements in FY 2025 
 

SR 260 - Pavement - Payson through White Mountains area 
Lions Springs Section widening (5 mi) - $109 million programmed over FY 2026-2029 for construction 
Cottonwood Wash Bridge (1 mi) - $500 thousand programmed in FY 2027 for design and construction programmed for 
$2.5 million in FY 2029 
Knottingham Ln to MP 357, Pinetop/Lakeside (11 mi) - $35.8 milion programmed for construction in FY 2027  
 

SR 87, Various locations 
Western Canal to Baseline Road (1.56 mi) - $5 milion programmed for pavement rehabilitation in FY 2025 
Payson Traffic Signal Communication Upgrade - $400K programmed for construction in FY 2025 
SR 87 and Kleck Rd - $1.475 million programmed to construct left turn lanes in FY 2024 
Green Valley Parkway to Houston Mesa Road (3.8 mi) - $19.8 million programmed for pavement rehab in FY 2025 
 
 

 Major Themes - Projects in Final Program 



SR 101  
SR 101 / I-10 System Interchange Improvements (2 mi) - $291 million programmed in FY 2025 
SR 101 / Northern Ave TI (.5 mi) - $15 million programmed to construct traffic interchange improvements  in FY 2025 
SR 101L: Princess Dr - Shea Blvd (13 mi) - $14.8 million programmed in FY 2025 to construct the widening and addition 
of one GPL in each direction 
 

I-40, Various locations 
Colorado River Bridge (1 mi) - $66 million programmed for bridge rehabilitation in FY 2026 
Querino to Hawthorne (11 mi) - $52 million programmed for construction of pavement improvements in FY 2028 
Two Guns to Dennison (9.3 mi) - $49 million programmed for pavement rehabilitation in FY 2025 
 

SR 387 
SR 387 - Viola St & Pinal Ave (.1 mi) - $640 thousand programmed in FY 2025 for construction of a HAWK 
Centennial Blvd. & Pinal Ave. (SR 387) Intersection & Traffic Signal Improvements - $938 thousand programmed in FY 
2025 to construct new traffic signal 
 

US 70 
Cottonwood Wash to Reay Ln (5 mi) - $20.7 milion programmed for pavement rehabilitation in FY 2028 
Reay Lane - 8th St (5 mi) - $17.3 million programmed for pavement rehabilitation in FY 2026 
 

SR 89/89A 
Coconino County US 89 Flood Control - $15.8 milion PROTECT grant for drainage detention basins construction in FY 
2025 
Midgley/Wilson Canyon Bridge - $13.5 programmed for bridge rehabilitation in FY 2029 
 
 
 
 

 Major Themes - Projects in Final Program 



Greater Arizona 
 

Tentative 



Final Greater Arizona (excludes MAG and PAG) 

Change from Tentative 
● Preservation - 

historically served as 
“holding pen”; 
reduces over time 

● Modernization - 
skewed by NEVI and 
other one time 
allocations 

 



Changes from Tentative to Final 

● Full list in Board materials 
● Advanced - moving a project/phase to an earlier year based on funding 

availability, needs of the system, etc. 
● Change AC (Advanced Construction) Years - changing the amount and/or years 

over which large project are funded 
● Deferred - moving a project/phase to a later year 
● Deleted - removing a project from the five year program until further review to 

validate or clarify scope, schedule and budget 
● Increased - increasing the cost of one or more project phases due to the need 

for additional design work, construction cost increases, etc. 
● New - adding a new project to the program 
● Reduced - decreasing the costs of one or more phases due to advancing phases 

to earlier years, scope reductions, etc. 
● Technical Correction - corrections made to project information, funding, etc. 

 

 



Changes from Tentative to Final 



Advanced Projects Project/project phase can begin sooner 
than planned  



Change AC Years 
Change in the amount and/or years over 

which large projects are funded. Advanced 

Construction (AC) is a funding technique 

which aligns funding with the timing of 
anticipated project costs. 



Deferred 
Project/project phase needs more time to 
complete 



Deleted Project cancelled by sponsor 



Increased Increase in funding based on changes in 
project scope, schedule or budget 



New New project not previously in the Tentative 
5-yr Program 



New, cont. New project not previously in the Tentative 
5-yr Program 



New, cont. New project not previously in the Tentative 
5-yr Program 



Reduced Reduction in funding based on changes in 
project scope, schedule or budget 

Technical Correction Corrections to project information, funding 
types, spelling, etc. 

● There were no technical corrections 



Illustrative  Projects 
 ● Identifies unfunded projects that could be programmed if funding becomes 
available 

● Projects identified in public comments, pending grant applications, etc. 



$ Programmed, by Board District 

● List of individual projects for each Board district provided in packet 
● Covers Board’s 50% in Greater AZ only - does not include MAG or PAG 
● Does not include subprograms  

Tentative 

Final 



District 1 

● 25 projects* 
● $211.2 M 

 
Preservation: $154 M 
Modernization: $27.2 M 
Expansion: $30 M 
Administration**: $0 
 * Includes ADOT and competitively awarded local projects funded by the Board and certain 

Illustrative projects 
** Administration - studies and activities that do not fall into one of the other categories 



District 2 

● 24 projects* 
● $57.3 M 

 
Preservation: $36.4 M 
Modernization: $20.9 M 
Expansion: $0  
Administration**: $0 
 

* Includes both ADOT and competitively awarded local projects funded by the Board and certain Illustrative projects 
** Administration - studies and activities that do not fall into one of the other categories 



District 3 

● 20 projects* 
● $165.6 M 

 
Preservation: $130.7 M 
Modernization: $14.8 M 
Expansion: $20 M 
Administration**: $0 
 * Includes both ADOT and competitively awarded local projects funded by the Board and certain 

Illustrative projects 
** Administration - studies and activities that do not fall into one of the other categories 



District 4 

● 32 projects* 
● $285.9 M 

 
Preservation: $134.5 M 
Modernization: $30.5 M 
Expansion: $120.8 M 
Administration**: $0 
 

LD 

* Includes both ADOT and competitively awarded local projects funded by the Board and 
certain Illustrative projects 
** Administration - studies and activities that do not fall into one of the other categories 



District 5 

● 56 projects* 
● $584.2 M 

 
Preservation: $550.8 M 
Modernization: $26.4 M 
Expansion: $0  
Administration**: $7 M 
 

LD 

* Includes both ADOT and competitively awarded local projects funded by the Board and 
certain Illustrative projects 
** Administration - studies and activities that do not fall into one of the other categories 



District 6 

● 71 projects* 
● $903.1 M 

 
Preservation: $520.9 M 
Modernization: $103.4 M 
Expansion: $277.4 M 
Administration**: $1.4 M 
 

LD 

* Includes both ADOT and competitively awarded local projects funded by the Board and 
certain Illustrative projects 
** Administration - studies and activities that do not fall into one of the other categories 



 

Questions 


