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Applicant Eligibility
● Eligible: 85 cities/towns and 13 

counties based on 2010 Census 
urbanized areas 

● Ineligible: 2 counties and 6 
cities/towns
○ Maricopa and Pima Counties
○ Guadalupe, Paradise Valley, 

Tempe, Tolleson, Youngtown, 
South Tucson

○ Unincorporated areas are 
covered in county applications

● Eligibility is subject to change 
with release of 2020 urbanized 
areas expected in Dec 2022



AZ SMART Eligible Applicants & 
Category Amounts

Eligible Applicant Category Amount

ADOT $10 mil

Counties with a population of 100,000 or more $10 mil

Counties with a population of less than 100,000 $10 mil

Municipalities with a population of 10,000 or more $10 mil

Municipalities with a population of less than 10,000 $10 mil



Eligible Uses



AZ SMART Board Policy

Substantive provisions proposed:
● Provide awards during term of IIJA (effective 11/16/21) to well-developed 

applications to help maximize successful ROI
● Allocate funds in each category while allowing Board flexibility:

○ Small applicants: 50/40/10 between Match, Design and Grant 
Development

○ Large applicants: 50/50 split between Match and Design
● Board approves Application and Guidelines 
● Board may give preference to Applications as follows:

○ Based on percentage of matching cash funds provided by Applicant;
○ Partnership with other entities to deliver the project

● Require applicants to respond within 5 business days to inquiries
● Require applicants to execute IGAs within 120 days of Board award or federal 

grant agreement execution
● Require all awards to be subject to federal, state and ADOT laws and policies



AZ SMART Amounts per Policy

Note: Large applicants are not 
eligible for Grant Development 
and Submission awards



AZ SMART Fund Application
● Google Form - online submission of responses 

and document uploads 
● Applications will be continually accepted
● Features checklist of required documents and 

information at top
● First submission required to include approved 

and signed Master IGA* or application will 
not be considered

● Includes standard questions regarding Project 
scope, schedule and budget

● Includes notes to remind Applicants of key
points such as the necessity for good cost estimates

● Requires identification of the federal grant to be pursued
● Incorporates action taken by the Board
● Upon approval and execution, each application will become an Amendment to the Master 

IGA
● Administrative changes may be required but major changes will be brought to the Board

*The term of the Master IGA is through the end of IIJA



AZ SMART Fund Application Guidelines

● Provides background information on the 
creation, amount, Eligible Uses and Eligible 
Applicants for the program

● Includes suggestions to help Applicants be 
prepared and submit strong applications

● Provides guidance for each question in the 
application 

● Discusses the AZ SMART Application approval 
process and general information on applying 
for federal grants

●

 

● Covers various project administration scenarios
● Provides direction to get further information
● Administrative changes may be required but major changes will be brought to the 

Board



Expected Launch Timeline
● October 21st - Board approval
● November 1st - AZ SMART website goes live 
● November 7th - AZ SMART application goes live and applications begin 

to be accepted
● November 17th - Informational webinar for Applicants
● Currently at least 4 active, eligible NOFOs:

● First application review by PPAC and the Board may occur in December 
● Periodic agenda item thereafter based on NOFOsDRAFT



Questions

Requested Action:

A motion approving the AZ SMART Fund Board policy, the  
Program Application, the Application Guidelines and for 
ADOT to use 1% of the agency’s share for administering the 
program. 


