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Current Planning Activities 

• Tribal Transportation Update 

• Public Comment Period for 2025-2029 Tentative Five-
Year Program 

• Overview of Project Programming Process 

 
 



Tribal Transportation Updates 

● FY 2026-2030 Planning to Programming (P2P) Call for Project 
Nominations - Tribal Outreach 
 

○ The P2P Call for Project Nominations was communicated to all Tribes in 
Arizona on 4/1/2024 with a reminder sent on 4/15/2024. 

○ Thus far the Salt River Pima-Maricopa Indian Community and Hualapai 
Tribe have submitted project nominations. 

○ The P2P process prioritizes all state highway system construction projects 
for consideration in ADOT's FY 2026 - 2030 Five-Year Transportation 
Facilities Construction Program.  

○ To nominate a project, complete a P2P Project Nomination Form and 
submit to Jason James at jjames6@azdot.gov by 5/3/2024. 

 



Tribal Transportation Updates 
 

● Proposed Arizona Tribal Transportation Safety Roundtable 
 

○ Dialogue and planning continues with FHWA for a 2024 Roundtable. 
○ A survey was disseminated to all Tribes on 3/7/2024 and 3/20/2024 for 

feedback on:  
■ Dates that would be convenient for Tribal representatives to attend 

the Roundtable in the Phoenix Area. 
■ What Tribes would like to discuss with peer Tribes as it relates to 

transportation safety? 
■ In addition to funding, what can the State provide in order to 

advance transportation safety in Tribal communities? 
■ What specific transportation safety topics are Tribes interested in 

learning more about? (Speeding, Pedestrian Safety, Business and 
Community Access, etc.) 

○ The Tribal responses will assist with finalizing event logistics and format. 

 
 



 
Tribal Transportation Updates 

● ADOT-Tribal Coordination - Recent & Upcoming Meetings: 
 

○ 3/25/2024 - Hualapai Tribe discussed startup of the Transportation 
Alternatives Program - Osterman Gas Station Restoration Project. 

○ 3/26/2024 - Navajo DOT Department of Highway Safety discussed state-
tribal transportation safety with the new DHS Director. 

○ 4/8/2024 - Inter Tribal Council of Arizona discussed start up of a new ITCA 
Technical Assistance & Transportation Working Group contract. 

○ 4/11/2024 - Navajo Law Enforcement & DOT discussed ADOT Traffic 
Records and Criminal Software Program participation progress. 

○ 4/22/2024 - White Mountain Apache Tribe addressed a potential 
infrastructure improvement project at the SR 73 and SR 260 intersection.  

○ 5/1/2024 - San Carlos Apache Tribe to present findings from a 2023 US 70 
Road Safety Assessment conducted within tribal land. 

 



Tribal Transportation Updates 

● ADOT Tribal Relations Team - ASU Class Presentation 
 

○ At the request of the ASU Professor for American Indian Studies Course, 
the ADOT Native Nations Ambassador on Infrastructure Development and 
an ADOT MPD Tribal Liaison provided a class presentation that covers 
federal funds and tribal infrastructure, the importance of government 
partnerships and opportunities for tribal community-based planning. 

○ In previous years the ADOT Tribal Liaisons have presented to ASU Tribal 
students to discuss the work ADOT does with the Tribes in Arizona, also 
the status of State-Tribal transportation projects in process, and how these 
activities matter to tribal development. 

○ This activity was conducted on 4/18/2024 and falls in line with ADOT’s 
Tribal Consultation Policy and Tribal Coordination and Consultation efforts. 

 
 
 



Tentative FY 2025–2029 Five-Year  
Transportation Facilities Construction Program 

  
Summary of public comments received to date  

 
 

 

 

 



ADOT 5-yr Program Development Process 
 

We are here 



Public Comments through 4/15/24 

Public involvement efforts by Community Relations and Communications: 

● One news release (March 1) issued to statewide media 
● Two GovDelivery email notices (March 1, April 9); each issued to nearly 

13,000 subscribers 
● Social media posts on Facebook, Twitter and Nextdoor 
● ADOT website updates and promotion via a home page banner 

 



Major Themes in Public Comments 
 



Board Comment Excel File 
 

● Board Summary tab - updated monthly 
● All responses tab - includes everything received to date 
● Route tabs - only those routes with more than 2 comments 
● <  >  (lower left) - advances forward or backwards through the tabs 



Questions 



Overview project programming process  



Three Paths 

• Competitive projects awarded by 

the Board 

 

• Subprogram projects approved 

by the Board 

 

• P2P projects included in the 

Five-Year Program approved by 

the Board 

Five-Year 
Program 

ADOT 
Subprograms 

P2P 
Competitive 
programs 



Competitive Programs 

• 701 Highway Safety Improvement  

Program (HSIP) – ADOT and local projects 

• 706 CMAQ 2.5% - Nogales area only 

• 716 Transportation Alternatives (TA) – Local 

projects only 

• 763 Off-system Bridge (OSB) no match – Local 

projects only 

• 764 Off-system Bridge with match – Local projects 

only 

 

Subprogram 
2025 Funds 

($000s) 

701 62,700 

706 600 

716 17,000 

763 12,000 

764 3,29 

Total $92,629 

Five-Year Program funds 5 competitive programs: 

Periodic  
application 

rounds 

Project 
Scoring 

Prioritized 
project list 

Board 
approval 

Contract 
executed 

Project 
begins 



ADOT Subprograms 

• Fund specific projects or programs 

• ADOT system only 

• Uncommitted funding on July 1 

• Projects are identified through the 

year based on readiness to 

proceed, system or project needs, 

P2P results, etc.  

Project 
identified 

Internal 
technical 
review 

PPAC 
approval 

Board 
approval 

Consultant/ 
contractor 
selected 

Project 
begins 

Five-Year Program contains numerous other Subprograms: 

705 
Modernization 

projects 

722 
Emergency 

Projects 

725 Pavement 
Rehabilitation 

726 Rail 
Highway 
Safety 

743 Ports of 
Entry 

778 Freight 

796 Truck 
Parking 

Example Subprograms 





What is P2P? 

Long Range Transportation Plan 

Planning to Programming (P2P) 

Five-Year Construction Program 



Why P2P? 

❑Performance-Based Planning to Programming is the Law 

Federal Regulation (FAST Act) 

• 23 USC Section 135(d)(2), and 49 USC Section 5304(d)(2) 

State Statute 

• ARS Title 28, Chapter 2, Article 7 (§ 28-501 through § 28-507) 

❑Financial Stewardship 

• Maximize Use of Public Funds 
 

 



Legislature 
added  



 

 

 

 

Scoring: 

Technical = 51% 

District = 40% 

Policy = 9% 

Pavement 

Preservation 
 

 

Annual 

Investment 

Target: 

$390M 

 

 

 

 

Scoring: 

Technical & 

Safety = 60% 

District = 30% 

Policy = 10% 

Bridge 

Preservation 
 

 

Annual 

Investment 

Target: 

$60M 

 

 

 

 

Scoring: 

Technical = 35% 

District = 30% 

Safety = 25% 

Policy = 10% 

Modernization 
 

 

 

Annual 

Investment 

Target: 

$132M 

 

 

 

 

Scoring: 

Technical = 50% 

District = 25% 

Safety = 15% 

Policy = 10% 

Expansion 
 

 

 

Annual 

Investment 

Target: 

TBD 

P2P Scoring Overview 



P2P Scoring Breakdown 

Pavement Preservation 

P2P Scoring Breakdown 

Pavement Preservation 

Technical (51%) 

Performance Target Measure Weighting 

% Interstate Good Condition = 44% 
% Interstate Poor Condition = 2% 

% Non-Interstate Good Condition = 28% 
% Non-Interstate Poor Condition = 6% 

Pavement Condition: IRI, Cracking, & 
Rutting 

Deterioration Factors 
Lifecycle Factors 

51% 

Total Technical Score 51% 

District (40%) 
Performance Target Measure Weighting 

N/A District Engineer Evaluation 40% 

Total District Score 40% 

Policy (9%) 

Performance Target Measure Weighting 

N/A Scoped Project (previous P2P cycle) 5% 

N/A Disadvantaged Communities 4% 

Total Policy Score 9% 

*Subject to Change 100% 



P2P Scoring Breakdown 

Bridge Preservation 

Technical & Safety 
(60%) 

Performance Target Measure Weighting 

% NHS Bridges Good Condition = 52% 
% NHS Bridges Poor Condition = 4% 

Bridge Condition: Deck, Superstructure, 
Substructure, Culvert, Scour 

Lifecycle Factors 
60% 

Total Technical Score 60% 

District (30%) 
Performance Target Measure Weighting 

N/A District Engineer Evaluation 30% 

Total District Score 30% 

Policy (10%) 

Performance Target Measure Weighting 

Freight Reliability on Interstate (TTTR) = 2-year 
- 1.37; 4-year - 1.48 

Freight Percentage (T-Factor) 3% 

N/A Functional Classification 3% 

N/A Disadvantaged Communities 4% 

Total Policy Score 10% 

*Subject to Change 100% 



P2P Scoring Breakdown Modernization 

Technical (35%) 

Performance Target Measure Weighting 

Varies 
Technical Group Project 

Ranking (Statewide) 
35% 

Total Technical Score 35% 

District (30%) 
Performance Target Measure Weighting 

N/A District Engineer Evaluation 30% 

Total District Score 30% 

Safety (25%) 

Performance Target Measure Weighting 

Fatalities = 2% increase 
Fatality Rate = 2% increase 

Serious Injuries = 7% decrease 
Serious Injury Rate = 8% decrease 

Non-Motorized = 1% increase 

Level of Safety Service 25% 

Total Safety Score 25% 

Policy (10%) 

Performance Target Measure Weighting 

Freight Reliability on Interstate (TTTR) = 2-year 
- 1.37; 4-year - 1.48 

Freight Percentage (T-Factor) 3% 

N/A Functional Classification 3% 

N/A Disadvantaged Communities 4% 

Total Policy Score 10% 

*Subject to Change 100% 



P2P Scoring  

Breakdown 

Expansion 
Technical 

(50%) 

Performance Target Measure Weighting 

N/A Level of Service (LOS) 15% 

N/A Total Delay 10% 

Travel Time Reliability (TTR)  Interstate = 2-year - 
81%; 4-year - 71% 

TTR  Non-Interstate NHS = 2-year - 84%; 4-year - 
77%; Freight Reliability on Interstate (TTTR) = 2-

year - 1.37; 4-year - 1.48 

System Reliability (passenger vehicles & 
freight) 

10% 

N/A Support Economic Vitality 5% 

N/A Improve Congestion 10% 

Total Technical Score 50% 

District 
(25%) 

Performance Target Measure Weighting 

N/A District Engineer Evaluation 25% 

Total District Score 25% 

Safety 
(15%) 

Performance Target Measure Weighting 

(same as Modernization targets) Level of Safety Service 15% 

Total Safety Score 15% 

Policy 
(10%) 

Performance Target Measure Weighting 

(same as Modernization targets) Freight Percentage (T-Factor) 3% 

N/A Functional Classification 3% 

N/A Disadvantaged Communities 4% 

Total Policy Score 10% 

*Subject to Change 100% 



Call for New Projects: May to June 2024 

• Round 1: COGs, MPOs, Tribes, STB, Districts, State Legislature – due 5/3 

• Round 2: ADOT Technical Groups (Pavement, Bridge, Modernization, Expansion) – Due 
June 7th 

Project Rankings: May to August 2024 

• Technical Rank – May/June 

• District Rank - June 

• Safety & Policy Scores - July 

• QAQC Final Scores/Finalize District Project Lists - August 

P2P Workshops: August to September 2024 

• All (7) ADOT Engineering Districts 

Final FY 2026-2030 P2P List: October 2024 



Contact information for P2P Process: 
Jason James, Planning Section Manager - ADOT MPD 

602-712-6166, jjames6@azdot.gov 
 

Contact information for Programming Process: 
Lisa Danka, Programming Section Manager - ADOT MPD 

602-712-7112, ldanka2@azdot.gov 
 

Questions? 

mailto:jjames6@azdot.gov
mailto:jjames6@azdot.gov

