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Programming Considerations 

● Fiscal Constraint - may not exceed revenues forecasted each year 
over the five year period  

● Project Budgets – reviewed annually and adjusted based on:  
○ Year of expenditure $ - addresses impact of inflation 
○ Construction Cost Index - tracks changes in input costs 
○ Changes in treatment type – particularly pavement and bridge 

preservation/rehabilitation projects 
○ Project complexities – identified as project is developed 

● Project readiness/constructability - readiness issues, conflicts with 
other projects and other constructability issues   

● Risk based prioritization - considers factors above in determining 
project scheduling 



FY 2025-2029 Five Year Transportation Facilities 

Construction Program  



● Five year total $4.55 bil 
● 50% programmed by Board 
● Excludes Maricopa and Pima 

Counties 
● Includes subprograms and 

local projects funded from 
competitive subprograms 

● Construction projects 
prioritized as required by 
statute 

Greater Arizona 
Highway Projects 

F050201C Lane Closure Potentia 



Greater Arizona 
 

Tentative 



Final Greater Arizona (excludes MAG and PAG) 

Change from Tentative 
● Preservation 

decreased due to 
numerous projects 
advanced to FY 24 and 
continued refinements 
of the program; still 
above investment 
goal. 

● Modernization 
increased based on 
anticipated award of 
NEVI funding.  

 



Illustrative  Projects 
 ● Identifies unfunded projects that could be programmed if funding becomes 
available 

● Projects identified in public comments, pending grant applications, etc. 



Changes from Tentative to Final 

 
● Advanced - moving a project/phase to an earlier year based on 

funding availability, needs of the system, etc. 
● Deferred - moving a project/phase to a later year 
● Deleted - removing a project from the five year program until 

further review to validate or clarify scope, schedule and budget 
● Increased - increasing the cost of one or more project phases due to 

the need for additional design work, construction cost increases, etc. 
● New - adding a new project to the program 
● Reduced - decreasing the costs of one or more phases due to 

advancing phases to earlier years, scope reductions, etc. 
● Other - corrections made to project information, funding, etc. 

 

 



Changes from 
Tentative to Final 

Programs 



Advanced Projects Project/project phase can begin sooner 
than planned  



Deferred 
Project/project phase needs more time to 
complete 



Deleted Projects no longer in the program as 
represented in the Tentative 



Increased Increase in funding based on changes in 
project scope, schedule or budget 



New New project not previously in the Tentative 
5-yr Program 



New, cont. New project not previously in the Tentative 
5-yr Program 



New, cont. New project not previously in the Tentative 
5-yr Program 



Reduced Reduction in funding based on changes in 
project scope, schedule or budget 

Other 
Changes to names,or descriptions, 

technical corrections and other changes 

which do not impact scope, schedule or 

budget. 

● There were no Other changes 



$ Programmed, by Board District 

● Changes primarily due to projects advanced to FY 24 from out years 
● Covers Board’s 50% in Greater AZ only - does not include MAG or PAG 
● Does not include subprograms  

Tentative 

Final 



District 1 
Total # and $ of Active Projects: 

● 26 projects* 
● $211.3 M 

 
Preservation: $154.1 M 
Modernization: $27.2 M 
Expansion: $30 M 
Administration***: $0 
 

* Includes new and underway projects; a project may be counted in multiple years depending on its schedule.  
** Administration - studies and activities that do not fall into one of the other categories 

Expansion Projects 
 

2025: I-10 Widening - 
$30 M 

 
See Maricopa County 
section for additional 
expansion projects in 

this region 



Total # and $ of Active Projects: 
● 25 projects* 
● $57.3 M 

 
Preservation: $36.4 M 
Modernization: $20.9 M 
Expansion: $0  
Administration**: $0 
 

* Includes new and underway projects; a project may be counted in multiple years depending on its schedule. 
** Administration - studies and activities that do not fall into one of the other categories 

District 2 
Expansion Projects 

 
See Pima County 

section of the 
Program for 

expansion projects in 
this region 



Total # and $ of Active Projects: 
● 17 projects* 
● $165.6 M 

 
Preservation: $130.7 M 
Modernization: $14.8 M 
Expansion: $20.1 M 
Administration**: $0 
 

* Includes new and underway projects; a project may be counted in multiple years depending on its schedule. 
** Administration - studies and activities that do not fall into one of the other categories 

District 3 
Expansion Projects 

 
2026: Land Port of 
Entry Facility, $10 M 
 
2027: SR 80/James 
Ranch Rd, $27.5 M  
 
 

 
 



Total # and $ of Active Projects: 
● 35 projects* 
● $291.7 M 

 
Preservation: $134.5 M 
Modernization: $36.3 M 
Expansion: $120.8 M 
Administration**: $0 
 

* Includes new and underway projects; a project may be counted in multiple years depending on its schedule. 
** Administration - studies and activities that do not fall into one of the other categories 

District 4 Expansion Projects 
 

2026-28: SR 260, Lion 
Springs, $109 M 
 
2025: I-10, Gila River - 
SR 587, $140 M 
2025: I-10/SR 387 TI, 
$26 M 
2025: I-10, SR 587 - SR 
387, $67 M 

 
 



Total # and $ of Active Projects: 
● 59 projects* 
● $590.7 M 

 
Preservation: $550.8 M 
Modernization: $32.2 M 
Expansion: $0  
Administration**: $7 M 
 
* Includes new and underway projects; a project may be counted in multiple years 
depending on its schedule. 
** Administration - studies and activities that do not fall into one of the other categories 

District 5 
Expansion Projects 

 
None 



Total # and $ of Active Projects: 
● 70 projects* 
● $903 M 

 
Preservation: $520.9 M 
Modernization: $103.3 M 
Expansion: $277.4 M 
Administration**: $1.4 M 
 
* Includes new and underway projects; a project may be 
counted in multiple years depending on its schedule. 
** Administration - studies and activities that do not fall into 
one of the other categories 

District 6 Expansion Projects 
 

2025: I-40, W Kingman TI, $37.5 
M 
2025: I-40, Rancho Santa Fe TI, 
$48.3 M (not included in table 
below) 
2025-26: US 93, Cane Springs, 
$70 M 
2025-26: US 93, Big Jim Wash, 
$110 M 
2028: US 93, Vista Royale, $46.5 
M 
 



● Five year total $2.5 B 
● 37% allocated to MAG for 

ADOT routes 
● Includes MAG subprograms 
● Current TIP runs only through 

2026; most funding yet to be 
programmed in new TIP 

● Section also includes 
additional funding provided 
by the region 

Maricopa County 
Regional Transportation 
Plan Freeway Program 



Maricopa County Regional 
Transportation Plan Freeway 

Program - Current Projects 

1 
2 

3 

4 

5 

7 

6 

Currently programmed projects; 
projects and amounts may change 
in the Final Five Year Program. 

8 

9 
 10 

 

*This project has a legislative appropriation which 
was deferred in the FY 2025 budget. The MAG TIP 
will be amended at a later date to reflect the 
deferral. 



I-10 Wild Horse Pass 
Corridor Overview 

Segments from north to south: 

● I-10 Gila River Indian Community 
Project (design-build), MP 161-172.8 

● I-10 Gila River Bridges, MP 172.8-
173.8 

● I-10 “Gap Project,” MP 173.8 to 177 

● I-10 “Grant Project,” MP 177-187 



● Five year total $849 M 
● 13% allocated to PAG for 

ADOT routes 
● Current TIP runs only through 

2026; most funding yet to be 
programmed in new TIP 

● Section also includes additional 
funding provided by the region 

Pima County Regional 
Transportation Highway 

Program 



Pima County Regional 
Transportation Program - 

Current Projects 

1 
3 

1 

2 

4 



I-10 Widening, 
Country Club and Kino 

Rd TIs 

● Widening from MP 262 - 265  
○ four lanes at Kino  
○ three lanes between Kino 

and Alvernon 

● Reconstructing Kino TI 
● Adding new TI at Country Club 
● Construction funded over three 

years (2025-2028) and will take 
four years to complete 



● Five year total $213 M 
● Projects were identified in 

conjunction with FAA  
 

Airport Capital 
Improvement Program 



Airport Capital Improvement Program  



Questions 



 Requested Action  

Approval of the 2025-29 Five Year Transportation Construction 
Facilities Program, contingent upon approval by MAG Regional 
Council on certain projects identified in the Maricopa County 
section of the Program. 
 


