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June 8, 2019 - July 5, 2019
Woodbury Fire burned almost 124K
acres of the Tonto National Forest
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brought down ash, debris, and
sediment into the canyon
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June 8, 2019 - July 5, 2019
Woodbury Fire burned almost 124K
acres of the Tonto National Forest

September 23, 2019 Flash floods
resulting from Hurricane Lorena
brought down ash, debris, and
sediment into the canyon

..triggering massive erosion

..and rock slides

Credit: labig
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The Task

» January 2024 - Tasked with
reopening the road to 4x4s and
utility terrain vehicles (UTVs)

» Open the roadway by Labor Day
weekend 2024

> $4 Million total budget 1
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Two Prong Approach &8 #°=ema
ADOT DISTRICT MAINTENACE

» Used District Maintenance Crew to optimize funding

» Work can start while procuring design consultant and contractor services
> Initiated Environmental Planning consultation early
» Improved access to the construction site

» Established access to water and fill materials



Two Prong Approach B oz
CMAR SECTION

> Engaged designer (Stanley) who recently completed the corridor DCR

> Geotechnical Engineer (Ethos) conducted site visits to prioritize work
elements and options for reconstruction

> Environmental team (ADOT EP and Logan Simpson) worked closely with Tonto
National Forest and SHPO to obtain NEPA approvals

» CMAR selection and procurement for preconstruction services

—d letho:

Stanley Consultants ~eGNenG e
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Pre-Construction Challenges

» Two Environmental Clearances

» Meeting Scenic, Historic, Cultural, and Biological
requirements

» Working within 50" easement from either side of the
roadway center with no TCEs

» (oordinating Multiple Departments and Government
Agencies y

» Highly Compressed Schedule
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Hurdles and Challenges
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Closed—Under Repairs -
Short Term Closure—Under Repairs e
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District Maintenance Challenges

Public walking into the closure and the construction site
Working around SRP while conducting tower upgrades
Unearth and cleaned 37 culvert pipes, some by hand
Flagging different sites from different maps and information e
Brush cuttlng with handheld eqmpment to meet SHPO & Tonto Forest requ1re»m %

Replacing three collapsed culvert pipes in culturaly sensitive areas
Manpower and equipment issues
Road grading over historical and cultural sites
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Repair culverts
+ Regrade the roadway
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Extremely narrow Wé rk a
As little as 12 feet wide / v ‘

Not enough room to pass §

S
Used side-by-sides  Z8 o

Stop and stage equipment
In order to pass
[ narrow work zones 1+2 ] |
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SCREENING TO REUSE MATERIALS
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