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● Board awarded $3.3 mil for Match on the Reconnecting 
Communities federal grant on 3/15/24

● County originally requested Match for construction phase only
● Applicant was awarded $6.6 mil federal grant
● To provide greater flexibility in delivering the project, Santa 

Cruz County has requested Match be expanded to all phases of 
the project, including design, right of way, construction and 
other phases which may be needed

● Change is consistent with AZ SMART statute
● Amount and purpose of the AZ SMART grant does not change

Requested action - approve the expansion of the $3.3 mil Match 
award made on 3/15/24 from construction only to all phases of the 
project

Santa Cruz County - Ruby Road Bridge



AZ SMART Map and Data 



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N

● Overall AZ SMART Awards - all awards to date and aggregate 
federal grant outcomes (map)

● Geographic Distribution Data - number and total $ amount 
of awards by awardee, board district, COG/MPO or County 
(data table)

● Federal Grant Awards - DOES federal grant deadlines, federal 
grants awarded and amount leveraged (data table)

● Other?

Standard Information Options



*DOES - Design and Other Engineering Services

**GDS - Grant Development and Submission

DOES*
DOES (State- or County-wide project)
Match
Match (State- or County-wide project)
GDS**

Legend

Overall AZ SMART Awards
(Inception through 9/14/24)

● 23 DOES* awards totaling $31.2 mil
● 18 Match awards totaling $17.6 mil
● 3 GDS** awards totaling $55K
● Federal grant funds leveraged to 

date:
○ DOES - $33.5 mil
○ Match - $105.1 mil



AZ SMART Award Geographic Distribution

*Active Awards are those AZ SMART awards which remain 
valid. This data does not include Match awards 
automatically released due not being selected in a federal 
grant round or DOES awards rescinded by the Board.

Phoenix award was prior to 2023 change limiting the 
program to rural cities/towns and counties. Except for the 
Phoenix award, Board districts 1 and 2, MAG and PAG, and 
Maricopa and Pima Counties and all cities/towns within 
them are ineligible.



Federal Grant Awards

*AZ SMART Leverage reflects the return on investment in the form of federal 
grants awarded based on the Board’s AZ SMART investments. ROI for Match 
awards manifest more quickly than DOES, which can take up to 2.5 years. Data 
reflects 14 Match and 2 DOES AZ SMART awards.

Phoenix award was prior to 2023 change limiting the program to rural 
cities/towns and counties. Except for the Phoenix award, Board districts 1 and 2, 
MAG and PAG, and Maricopa and Pima Counties and all cities/towns within them 
are ineligible.



Federal Grant Awards, continued

*AZ SMART Leverage reflects the return on investment in the 
form of federal grants awarded based on the Board’s AZ SMART 
investments. ROI for Match awards manifest more quickly than 
DOES, which can take up to 2.5 years. Data reflects 14 Match and 
2 DOES AZ SMART awards.

Phoenix award was prior to 2023 change limiting the program 
to rural cities/towns and counties. Except for the Phoenix 
award, Board districts 1 and 2, MAG and PAG, and Maricopa 
and Pima Counties and all cities/towns within them are 
ineligible.



A R I Z O N A   D E P A R T M E N T  O F  T R A N S P O R T A T I O N

● Does the information provided meet the Board’s needs?
● Do you like the breakouts - by awardee, Board district, 

COG/MPO and County?
● Frequency - monthly, only when applications are on the 

agenda, other?
● Anything else you would like to see?

Feedback Requested


