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AZ SMART Eligibilities

● Eligible applicants - any entity eligible for a federal discretionary grant for 
surface transportation projects

● Eligible Projects - surface transportation projects eligible under the 
specified federal discretionary grant. Projects must be related to a public 
facility and be continuously available for use by the public.

● Eligible Uses - fund or reimburse:
○ Design and other engineering services (DOES)* that meet federal 

standards. Federal discretionary grant application must be submitted 
within 2 years of the Date of Award

○ Required Match on a federal discretionary grant; must meet federal 
standards.

○ Reimbursement of up to 50% of costs to development and submission 
(GDS) a federal discretionary grant; not required to meet federal 
standards. Limited to projects located in municipalities with 
population of less than 10,000 and counties less than 100,000.



AZ SMART Program Update

● AZ SMART dashboard 
(https://experience.arcgis.com/experience/2cb2262a861c
43bbb535c8660277b484/?org=adot) 

● New Applications ( New Applications link on dashboard)
● Funding Redistribution approved 1/17/24 (Available Funds 

on dashboard)
● New Process
● Priority Criteria

https://experience.arcgis.com/experience/2cb2262a861c43bbb535c8660277b484/?org=adot
https://experience.arcgis.com/experience/2cb2262a861c43bbb535c8660277b484/?org=adot
https://experience.arcgis.com/experience/2cb2262a861c43bbb535c8660277b484/?org=adot


New Process

Phase 1 (Applicant):
● Council/Board approval
● Sign Offer

Phase 2 (ADOT):
● Administrative Review
● Eligibility Review
● Courtesy Technical Review
● Score and rank 

applications

Phase 3 (PPAC): no changes

Phase 4 (Board): no changes

RFGAA is the contract - 
Project can begin work 
shortly after Board approval



Priority Criteria
● 6 criterion total listed in order of importance
● No minimum score required, no good or bad score
● Board may use scores or not at their discretion



Priority Criteria, cont.



Priority Criteria, cont.



ARS §41-2701.I: [Board] may:

● Affirm, modify or reject the evaluators’ recommendations in whole or in part.
● Modify the budget on any or all awards by an amount or percentage. 
● If recommendations are modified or rejected, justification for action taken is required in writing 

(Board minutes will serve this purpose). 

Priority Criteria Scores and 
Application Rankings

● Along with PPAC approval, serves as evaluators’ 
recommendations to Board

● Scoring based on application responses 
● Evaluated by three qualified individuals 

(engineers)
● Application Rank based on total points within 

applicable Funding Category (Muni over 10K, 
County under 100K, etc.) 

Example



● Applies to Direct Recipients or those requesting 
self-administration

● These applicants are responsible for:
○ Procuring their own consultants and 

contractors to federal standards 
○ Making payments directly to consultants and 

contractors
○ Requesting reimbursement from federal 

agency and/or AZ SMART
○ Reporting requirements

● Technical Capacity - measured by experience with 
previous federal grants or formula funds

● Financial Capacity - Quick Ratio indicates ability to 
meet short-term financial obligations

● Highlighted in orange when applicable

New Information to Inform Board Decisions

ARS §28-339.H - Board may determine determine the extent to which an applicant 
has the technical and financial capacity to successfully complete the project.



NACOG
US 191 from MP 453 to MP 499

Project Purpose: Plan/Study
● Update and build on 2012 RSA for 191.
● Identify and prioritize safety issues, develop strategies 

to reduce fatal crashes, and secure funding for 
long-term safety improvements. Address numerous 
requests of NE district for improvements.

● Analyze crash data collected by Navajo DPS, road 
conditions, environmental hazards and community 
concerns to pinpoint critical safety issues.

● Collaborate with Navajo Nation, ADOT, Apache County 
and local communities to build consensus and 
strategies for safety priorities. 

● Targeted public and stakeholder meetings to address 
disadvantaged and underserved communities.

● Federal grant application expected to be submitted 
within next 6 months.

● Study area has no dedicated transportation tax

County < 100K

Pursuing Safe 
Streets For All

Direct Recipient

AZ SMART $: 
$46,000 for 

Match

Project Estimate:
$230,000

Applicant $: 0

Proceed without 
assistance? No

Score: 45

Rank: 1



Apache County
Stanford Drive (CR 8235), SR 61 to 

Leighton Rd

Project Purpose: Road
● Addresses safety and design deficiencies in a 

10-mile corridor: 90 vertical curves, 3 
horizontal curves, 28 steep grades, and 15 
areas lacking recovery zones. 

● Design of highways/streets in every 
segment, spot improvements in PAR and the 
additional intersection safety enhancements 
at Stanford Drive at SR-61.

● Grading, Subgrade Preparation and paving 
on Stanford Drive (CR 8235) from Triple L 
Ranch Road to Leighton Road.

● Incorporates countermeasures like reflective 
markings, and rumble strips.

● Apache County has no dedicated 
transportation tax but is contributing $50K

County < 100K

Pursuing Safe 
Streets For All

ADOT 
administration

AZ SMART $: 
$1,204,452 for 

DOES

Project Estimate:
$14,142,344

Applicant $: 50K

Proceed without 
assistance? No

Score: 44

Rank: 2



Priority Criteria Scores and 
Application Rankings

Technical and Financial Capacity 
and Other Information



Revised
Financial Report

● Reflects impact of January 
redistribution and January 
interest

● Only acting on projects in 
red box; both are in Apache 
County

● Match application 
anticipated for March 
consideration



Geographic Distribution Impact 
(if current applications are awarded) 

By County By COG/MPO By Board District

Yellow highlights identify geographies 
impacted by, and assume approval of,  
current applications. 



Requested Action 

● Approve $1,204,452 for DOES to Apache County for the 
Stanford Drive, SR 61 to Leighton Rd project. Applicant is 
required to submit a federal discretionary grant 
application for this project on or before 2/21/27.

● Approve $46,000 for Match to the Northern Arizona 
Association of Governments for the US 191, MP 453 to 
499 safety study project.


