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AZ SMART Program Update

● New Applications (see new Applications Link at 
https://experience.arcgis.com/experience/2cb2262a861c43bbb535c8660277b48
4/?org=adot) 

● RFGAA revisions - No policy, priority criteria or substantial changes
● Application Revisions - several new questions to better facilitate Courtesy 

Technical Reviews (proximity to railroads, utilities, environmental issues, formula 
federal aid, etc.)

● Updated Application Instructions
● Updated Standard Terms and Conditions
● All changes noticed in red in 03/13/25 Questions and Answers on AZ SMART 

website

https://experience.arcgis.com/experience/2cb2262a861c43bbb535c8660277b484/?org=adot
https://experience.arcgis.com/experience/2cb2262a861c43bbb535c8660277b484/?org=adot
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AZ SMART Eligibilities

● Eligible applicants - any entity eligible for a federal discretionary grant for surface 
transportation projects

● Eligible Projects - surface transportation projects eligible under the specified federal 
discretionary grant. Projects must be related to a public facility and be continuously 
available for use by the public.

● Eligible Uses - fund or reimburse:
○ Design and other engineering services (DOES)* that meet federal standards. Federal 

discretionary grant application must be submitted within 2 years of the Date of 
Award

○ Required Match on a federal discretionary grant; must meet federal standards.
○ Reimbursement of up to 50% of costs to development and submission (GDS) a 

federal discretionary grant; not required to meet federal standards. Limited to 
projects located in municipalities with population of less than 10,000 and counties 
less than 100,000.
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Mountain Line
Northern Arizona Intergovernmental Public Transportation Authority 

(NAIPTA) 

● Awarded $16.358 M in June, 2023 by FTA
● Required match is $4,089,500
● Flagstaff Transit Tax is providing 50% of 

required match (or $2,044,750); balance 
requested from AZ SMART

Project Purpose: Transit Maintenance Facility 
Improvement
● Construct 6 new maintenance bays, heated 

floors, a roof tall enough to lift buses, install 
overhead crane and improve ventilation.

● Will allow mechanics to close the bay doors, 
eliminating workforce exposure to cold 
stress and reducing heating costs and energy 
consumption. Reduces workforce exposure 
to toxic fumes, chemicals, and particulates. 

Muni > 10K

Awarded FTA Buses 
and Bus Facilities 

Grant

Applicant 
administration

AZ SMART $: 
$2,044,750 for 

Match

Project Estimate:
$20,447,500

Applicant $: 
$2,044,750

Proceed without 
assistance? Yes

Score: 41

Rank: 1



Priority Criteria Scores/Rankings Technical/Financial Capacity 
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Financial Report



Geographic Distribution Impact 
(if current applications are awarded) 

By County By COG/MPO By Board District

Yellow highlights identify geographies impacted by, and assume approval of,  current applications. 
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Requested Action 

● Approve $2,044,750 to NAIPTA for Match on FTA Bus and Bus 
Facilities federal grant for the Maintenance Facility Improvements.


