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● Fiscal Constraint 
● Project Budgets -

○ Year of expenditure funding
○ Changes in treatment type 
○ Project complexities 

● Project readiness/constructability  
● Risk based prioritization

Programming Considerations
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● $7.68 B over 5 years for projects across all regions, $4.47 B of which is for ADOT’s system and local competitive projects
● Does not include any funding sources outside of regional allocations
● Subject to change annually based on economic and financial conditions

Regional Funding for 2026-2030 5-yr Program
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Greater Arizona 
Highway Projects

● Five year total $4.47B
● 50% programmed by Board
● Excludes Maricopa and Pima Counties
● Includes subprograms and local 

projects funded from competitive 
subprograms

● Construction projects prioritized as 
required by statute
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District 1

● 18 projects* 
● $175.48 M

Preservation: $124.9 M
Modernization: $25.3 M
Expansion: $25.3 M; see Maricopa County section for 
additional expansion projects programmed by MAG

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Maricopa County
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District 2

● 16 projects*
● $47.09 M

Preservation: $32.85 M
Modernization: $14.2 M
Expansion: See Pima County section

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Pima County
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District 3

● 16 projects*
● $220.4 M

Preservation: $145.875 M
Modernization: $54.45 M
Expansion: $20.081 M

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Cochise, Greenlee and Santa Cruz Counties
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District 4

● 18 projects*
● $208.36 M

Preservation: $76 M
Modernization: $22.3 M
Expansion: $110. M

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Pinal, Gila and Graham Counties
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District 5

● 43 projects*
● $622 M

Preservation: $581.6 M
Modernization: $14.2 M
Expansion: $63.1M 

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Coconino, Navajo and Apache Counties
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District 6

● 47 projects*
● $899.4 M

Preservation: $404.5 M
Modernization: $70.5 M
Expansion: $424.3 M

* Includes both ADOT and competitively awarded local projects funded by the Board; does not includes legislative appropriations, federal grants or other 
funding.

Yuma, La Paz, Mohave and Yavapai Counties
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● Five year total $2.38 B
● 37% allocated for ADOT routes 

in Maricopa County
● Primarily expansion projects
● Prop 479 - MAG is currently 

working on updating the 
Freeway Program 

● Significant changes expected 
to be made

● Revised program expected 
later in 2025

Maricopa County 
Regional Transportation 
Plan Freeway Program
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I-10 Wild Horse Pass 
Corridor Overview

Segments from north to south:

● I-10 Gila River Indian Community 
Project (Loop 202 to Gila River), 

MP 161 to 172.8

● I-10 Bridges over Gila River, 

MP 172.8 to 173.8

● I-10 Gila River Bridge to Gas Line 
Road, MP 173.8 to 177

● I-10 Gas Line Road to South of SR 
387, MP 177 to 187
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Maricopa County 
Regional Transportation
Program Construction

Projects
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● Five year total $831.7 M
● 13% allocated for ADOT 

routes in Pima County
● Programmed primarily by 

PAG
● Section also includes 

additional funding provided by 
the region

Pima County 
Regional Transportation 

Highway Program

19



I-10 Widening, 
Country Club Rd and 

Kino Pkwy TIs

● Widening from MP 262 - 265 
○ four lanes at Kino 
○ three lanes between Kino 

and Alvernon
● Reconstructing Kino Pkwy TI
● Adding new TI at Country Club Rd
● Construction will take three years 

to complete
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2Pima County 
Regional Transportation
Program Construction

Projects
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● Five year total $137.8 M
● Over 100 new Airport Projects
● Congratulations to 

Sedona Airport, 
ADOT’s Airport of the Year 
2025

Airport Capital 
Improvement Program
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Airport Capital Improvement Program 
Fiscal Year 2026-30
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Alternative 2
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Projects currently 
programmed in the 
Recommended 
Program

New P2P expansion 
projects can be 
added (#5-#9)



Alternative 3
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Projects currently 
programmed in the 
Recommended 
Program

New P2P expansion 
projects can be 
added (#5-#9)

* Includes $50 mil from Pinal County and City of Maricopa



Questions
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